United Nations Development Programme

D[P

24 June 2016 Empowered lives.
Resilient nations.

Dear Mr. Paudel,

Subject: Strengthening the Rule of Law and Human Rights Protection
System in Nepal Programme (ROLHR)

Please find attached the Substantive Revision 13 of above mentioned programme
for your review and signature.

This downward budget revision has been prepared to make it fully aligned with the
revised Results and Resource Framework (RRF). The revised RRF has taken out some of
the activities and interventions as per the Mid-Term Review Report. The decreased budget
of 2016 has been included in the budget for 2017. The Mid-Term Review was conduction
last year - 2015. The minutes of PEB meeting held on 27 May 2016 is attached herewith.

I would appreciate if you could sign and return the documents to us for our signature.

With best regards,

Yours sincerely,

SopMie Kemkhadze
Depmty Country Director

Mr. Shree Kanta Paudel

Registrar, Supreme Court of Nepal

National Programme Director, ROLHR Programme
Supreme Court of Nepal

Ram Shah Path

Kathmandu

Cc: Mr. Gopi Parajuli, National Programme Manager, a.i., ROLHR, Sanepa

UN House, Pulchowk « GPO Box 107, Kathmandu, Nepal ¢ Tel: 5523200 Fax: (977-1) 5523991, 5523986
E-mail: registry.np@undp.org e http://www.undp.org.np



UN Development Programme
Nepal - Kathmandu

Empowered lives.
Resilient nations.
Award ID: 00071084
Award Title: Strengthening Rule of Law and Human Rights Protection System in Nepal Programme
Donor %or:,or Fund G EERY Total
ode 2013 2014 2015 2016 2017
UNDP 00012 | 04000 427,789 148,345 128.677 150,000 150,000 1,004,811
BCPR 00182 | 26920 76,645 175,522 (38) - - 252,129
BCPR 00012 | 26821 94,758 102,636 11,383 - - 208,777
UNPFN 10714 | 30000 347,624 808,748 347,500 - - 1,503,872
Norwegian 10503 | 30000 1,898,203 232,474 927,106 127,023 4,169,806
Finland 00110 [ 30000 590,810 1,516,784 | 1,486,490 | 2550459 6,144,543
Denmark 00095 | 30000 295 652 1547963 | 1,222,478 641,711 3,707,804
Invalid Donor | 00012 | 30000 (1,043) 1,043 (0}
946,816 4,018,874 3,785,786 | 3,786,075 | 3,469,193 16,991,742

Total Budget as per fast revision 16,991,742
Net increase/decrease ()
Award Total 24,093,650
Unfunded | | {

Start date: April 2013

Operational close 31 December 2017

date:

Financial close

date: 31 December 2018

Implementing

Agency: Supreme Court of Nepal
Ministry of Law and Justice

Revision Type: Substantive Revision 13

Brief Description: This downward budget revision has been prepared to make it fully aligned with the revised Results and
Resource Framework (RRF). The revised Rﬁf’ﬁhé ken out some of the activities and interventions as per the Mid-Term Review

Report. The decreased budget of 2048 hagbeemﬂh&ﬁr d in the budget for 2017. The Mid-Term Review was conduction last year
2015, The minutes of PEB meetmggeld of'27 May‘ 018 is attached herewith.

R
‘%‘ ?% S|gnatur§ Date Name/Title
% “
«SP w’ Law a“ﬁ /
7 Sy

Agreed by: & < % ’e \C Ll'eéb}l)' oy CJJ’—D

{Supreme Court of Nepal) :}'
Sophie Kemkh

adze

Deputy Country Director

Agreed by: L‘\ ¢ ‘:I' ZOI 6

(UNDP)



AWP Funding Summary - ROLHR

Quptut iD Donor Donor Code|Fund Code 2016
00084773 UNDP 00012 04000
UNFPFN 10714 30000
NORWAY 10503 30000 830,306.73 §
FINLAND 00110 30000 685,714.49 ¢
DENMARK 00095 30000 812,927.43 {
Sub Total 2,328,948.65 |
Ouptut ID Donor Donor Code|Fund Code 2015
00086216 |UNDP 00012 04000
BCPR 00182 26920
BCPR 00012 26921
UNPFN 10714 30000
Sub Total -
Quptut ID Donor Donor Code|{Fund Code 2015
00086220 |UNPFN 10714 30000
UNDP 00012 04000 150,000.00 v
NORWAY 10503 30000 96,799.27 [
FINLAND 00110 30000 800,775.60
DENMARK 00095 30000 409,551.02
Sub Total 1,457,125.89
Grand Total 3,786,074.54
Prepared by: @u‘ (A—Mz\ Reviewed by:
Date: Date:

o4\ €} 206
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Revised Annual Work Plan 2016
Country: Nepal

UNDAF Qutcome(s): Vulnerable groups benefit from strengthened legal and policy frameworks
and have improved access to security and rule of law institutions

Expected CP Qutcome(s): Vulnerable groups benefit from strengthened legal and policy frameworks
and have improved access to security and rule of law institutions

Expected CP Output(s): 1. Judicial, legislative and administrative autharities have improved
capacity to draft, reform, and implement legislation that protects people’s
rights and constitutional guarantees; 2.Justice sector institutions have
improved capacity for coordinated service delivery; 3.Vulnerable people
are better enabled to access fair and effective security and justice
institutions; 4.Government institutions have increased capacity to monitor
and report on human rights and on the status of implementation of human
rights obligations; 5.The Government and civil society have enhanced
capacity to develop, establish, and implement inclusive and gender-
sensitive transitional justice mechanisms policies that comply with
international law and standards.

Implementing partner: Supreme Court of Nepal

Other Partners: Ministry of Law and Justice, and Parliamentary Affairs and
Office of Attorney General.

Narrative

The Annual Work Plan aims to undertake following activities:

e Strengthening the Justice Sector Coordination Committees’ Secretariat

e Continuation of support to the Information Desks.

e Supporting Judgment Execution System

e Supporting Access to Justice Commission in enhancing access to Justice of Poor and vulnerable people
Strengthening the capacity of MOLIJPA officials on legislative drafting and treaty negotiation
Continuation of support for finalization of the National Integrated Legal Aid Policy
Strengthening and operations of the Socio-legal Aid Centers for service delivery to the people
Formulation of monitoring and investigation guidelines for National Dalit Commission
Supporting National Women Commission to strengthen its institutional capacity
Supporting Parliamentary Legislative Sub-committees in finalizing the draft Penal Codes, Civil Codes and
Sentencing bill

Programme Period: 2013-2017 Estimated annualized budget: USD 3,786,074.54
Programme Component: Governance Allocated resources:
Intervention Title: Rule of Law and
Human Rights Government in Kind
Regular
Budget Code: 00071084
Duration: 5 years : usb 150,000.00
\ (3 DOON) USD 927,106.00
AR W000F) USD 1,486,490.09
= "‘"-" BW) UsD 1,222,478.45

Agreed by (Implementing Partner):

Agreed by (UNDP): > a
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CHECKLIST FOR APPROVAL OF BUDGET REVISION

Project Name: ROLHR Programme

Award ID: 00071084

Output ID: 90084773, 00086216, 00086220

Details

Ensure that approved TRAC and non TRAC fund correctly reflected in AWP

Review AWP and ensure that GMS and DPC cost reflected

Budget Revision Cover page figures matches with Workplan figures

Provide justification for budget revision on the cover page

Review that non TRAC fund are being planned as per cost sharing agreement signed with the
donor, or ASL provided { in case of TF or TTF)

Compare with previous budget revision page

Ensure that workplan and budgets are approved by Project Board

SIS <Nk

Review CDR and ensure that expenditure are properly recorded in CDR; Click here- How to Run

CDR

Review PRO and ensure that budget planned as per available budget; Click here- How to Run
PRO Report

The above documents are duly reviewed and AWP, cover page, previous budget revision cover page, relevant quarter work plan, COR and

PRO attached.
Tek Tamata, Programme Analyst: \“'.,
Date:

Details

Yes

No

Ensure there is no unprogrammed fund

Ensure there is no cost sharing deficit

Ensure the budget is as per agreed delivery target

Ensure that workplan and budgets are as per PEB minutes

Yam Nath Sharma, Assistant Country Director:

Date: AN l\",w)z_d‘(/
Details =2 ;

No

Cost recovery is correctly captured in the AWP (GMS and DPC)

ATLAS AWP is prepared as per signed AWP

Atlas Entry of Budgetijs correct

Prog Fin Asst: i/
Date

Details ' ' K

No

TRAC allocation is as per approved allocation sheet

Revised project budget is-as per availability of resources

M/
Prog Mgmt Analyst:

Date: w\ V

Details

Yes

No

TRAC allocation is as per approved allocation sheet

Revised project budget is as per availability of resources

> i<

Prog Asst: __
Date:_




